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Sourcing skills are in high demand. And why shouldn’t they 
be? Finding top talent is getting harder.  
A recent report from The Society for Human Resource Management found that 68% of more than 3,300 
talent acquisition professionals surveyed reported recruiting challenges in the current market.1  

For some positions, there aren’t enough skilled candidates applying for jobs and the competition is, quite 
simply, fierce. But today, even more traditional jobs require new kinds of skills. Hiring managers have different 
expectations and it’s the job of every sourcing professional to meet those expectations. 

In response, you’re getting more creative and broadening the scope of where and how you look for talent. 
Across the board, sourcing strategies are becoming more diverse, more social, and more authentic. 

Here are eight trends we think are transforming the sourcing landscape—for the better. 

— 
1. Great sourcing starts at the source.
In talent acquisition, we pay a lot of attention to generational differences in hiring, how to build relationships 
with talent from Generation X to Generation Z, and how to help them connect with each other once they’re 
hired. 

High-performing sourcing professionals are taking those lessons to heart, aware that not everyone looks for 
talent in quite the same way. Some stay glued to their laptops, experts in digital search. Others live and die by 
their cell phones, building networks with broad and deep reach. Minor differences? Perhaps, but when you’re 
chasing top talent, a multigenerational staff will help you be more successful recruiting a multigenerational 
workforce. And by designing practices that help your recruiters learn from each other and communicate 
more effectively with each other, you’ll help everyone learn the skills they need to more easily reach out to 
candidates across a broad generational range.  

— 
2. Diversity pays.
It’s a fact. Companies with more diverse workforces are more 
profitable. An important study from McKinsey found that companies 
with gender or racial and ethnic diversity are more likely to have 
financial returns above industry medians.2 With a more diverse 
workforce, your organization is able to better serve its constituents, 
be more competitive, and avoid financial penalties. 

But bias is a funny thing. It can creep into even the best 
organizations. Sometimes it’s unconscious human biases (we all have 
them). And sometimes those biases are embedded in procedures and 
processes. Both can have devastating effects. So think about how to 
prevent bias when you’re sourcing candidates. Everybody has their 
favorite channels for posting job vacancies. But if you rely exclusively 
on the same social networks, or on your same connections, you risk 
ruling out the best, most diverse talent, simply by not reaching it. Run 
the numbers on how your hires are reaching you and analyze where 
your hires are coming from. Find new ways to broaden your reach. 

Want to learn more about 
how to overcome the hidden 
barriers standing in your way 
of reaching the best possible 
candidate pool? Take a look 
at our eBook to start  
building a better, more 
diverse workforce today.

http://www.skillsurvey.com/resource/beat-hidden-hiring-biases-ebook/
http://www.skillsurvey.com/resource/beat-hidden-hiring-biases-ebook/
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— 
3. To find the best talent, reach across 
industries
As a sourcing expert, you likely have experience hiring for different kinds of jobs across different industries. 
That’s a good thing. Because cross-industry hiring is one important way employers are finding the talent they 
need to fill key positions. A report from Qualigence International cites cross-industry hiring as an emerging 
trend in 2016.3

Why? These candidates often have a broader understanding of how things get done. They are more 
comfortable with different types of people and different business styles. They are more adaptable to new 
situations and more willing to tackle new challenges. Someone who’s worked in the technology industry for 
five years, for example, is likely used to working in a fast-paced environment with smart people who have 
strong opinions about how to get things done. That’s a very portable skill. And it’s no longer what you do 
that sets you apart from others, but how you do what you do. Attributes like professionalism, teamwork, 
adaptability, and negotiation—regardless of industry—are the new talent differentiators. So look for them 
wherever you can find them.  

— 
4. Find a new way to tell your story
Video may have killed the radio star, but it’s invigorating how potential employees relate to an organization. 
As consumers, and as job candidates, we have less and less tolerance for the hard sell and more skepticism 
about what a “brand” says about itself. Organizations are responding by being more authentic about telling 
their stories, and using video (most often on mobile platforms) to do so. 

Recruiters are using video to deliver better stories about workplace culture. Video job descriptions are 
transforming how candidates identify opportunities. Video is all about “showing” not “telling.” You can 
introduce team members and communicate the “feel” of a real working environment. You can demonstrate 
diversity instead of just talking about it. You can highlight the cool new break room or the company cafeteria. 
Indeed, instead of reaching out with a phone call, recruiters today are sending personalized videos to high-
value candidates. As video’s online reach grows, its value as a sourcing tool will only increase. 

— 
5. To attract innovators, innovate
The people who are going to move an organization forward are the pioneers, innovators, and creative 
thinkers who can see things from a new perspective and find new solutions to new challenges. They are—by 
definition—different. 

It’s no longer what you do that sets you apart from others, 
but how you do what you do.
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To find them, you need to think differently too. “Innovation” is term that’s showing up these days on 
resumes—but sussing out the real thing will take a little more work. Referrals are still the best way to find 
innovators, but there are other ways to discover great talent. Pete Maulik, chief strategy officer at Farenheit 
212, looks for people able to define a bold vision, who can inspire others, and who are committed to 
something bigger than themselves. That means moving beyond traditional search strategies and reaching 
deep to find the people who can make connections across networks of ideas, who are discovery-driven, 
and who can put ideas into action. Where to start? Hire for qualities, not simply qualifications. Innovators 
are restless, curious, and bold. Maybe you have a candidate who has traveled the world on a shoestring or 
lived abroad—explore that. Demonstrate interest—if you’ve identified a candidate, ask them who on the team 
they’d like to talk to. Or have the CEO make a personal phone call.  Finally, make sure your hiring process 
is streamlined and efficient – one that will ensure your candidates have a good experience throughout the 
process. 

— 
6. Get creative about social sourcing
A quarter of all job seekers are using social media to find jobs. Nine out of ten companies use social media 
to attract, source, or engage talent. As our digital footprints continue to expand, smart sourcing experts are 
reaching beyond LinkedIn, Facebook, and Twitter to surface potential candidates.

Where are they looking? All databases are up for grabs. Instagram is leading the way, with 31% of job seekers 
reporting they’ve found a job through that network.4 But there are more options. Looking for adventurous 
people willing to take risks? Try an x-ray search on Couchsurfing.com, a site for people who open their homes 
to travelers from around the world. Looking for someone with an entrepreneurial spirit? Why not check out 
AirBnB? A good rule of thumb is to have a presence on whatever database you’re exploring. You’re building 
relationships, not hunting down elusive prey.  

— 
7. Make your passive sourcing active
Let’s get beyond the either/or proposition that active job seekers and passive candidates are somehow 
intrinsically different. Instead, let’s make a bold assumption: that they are people who just happen to be at 
different points on the employment lifecycle.  How does that change the calculus?

First and foremost, it suggests that “talent” shouldn’t be confused with “status.” Second, it suggests that 
your sourcing strategies need to embrace people on all points of the employment lifecycle to be effective. 
And third, it points to the importance of broad, reliable networks of knowledgeable people whose referrals, 
references, and associations matter. Keeping the talent pipeline full should be at the top of every sourcing 
professional’s to do list. Maximizing the potential of every connection makes that task a whole lot easier. 

Keeping the talent pipeline full should be at the top of every 
sourcing professional’s to do list. Maximizing the potential of 
every connection makes that task a whole lot easier. 
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— 
8. Build a talent community
Creative sourcing professionals know they need to make use of every tool in the toolkit to identify and 
engage top performers. But they also need to make wise choices about where to invest time and resources. 
The ability to identify potential candidates by the value trusted colleagues place in their expertise is one 
reason organizations are turning to solutions like SkillSurvey Source, an online talent community driven by 
high quality referrals and references. Good people tend to know other good people. By connecting with the 
people who provide references (and capturing their latest contact data), as well as encouraging your newly 
hired candidates to refer people they know, automated solutions like these can help you identify scores of 
potential job candidates and match them to openings based on key pipeline criteria.   

About SkillSurvey
SkillSurvey is the leader in online reference checking and credentialing, providing immediately useful insights 
to help employers make better hiring decisions. SkillSurvey speeds hiring for commercial, higher education, 
healthcare, and staffing and recruiting organizations. Its cloud-based referencing and credentialing solutions 
answer vital questions that help organizations hire the right people for every role. 

Pre-Hire 360® provides insight into future job performance and is proven to future turnover, hiring manager 
satisfaction, and performance ratings. An unmatched library of scientifically-designed surveys produces job-
specific data employers can trust. SkillSurvey SourceTM, an extension of Pre-Hire 360, helps recruiters source, 
engage, and manage a more robust passive candidate pipeline through references and referrals. SkillSurvey 
Credential OnDemandTM provides healthcare organizations with streamlined digital credentialing that 
simplifies and enhances the credentialing experience for all participants. SkillSurvey makes the referencing 
and credentialing process more efficient and effective — helping employers save time and money, grow 
revenues, and bring employees onboard faster. 

Visit SkillSurvey at www.skillsurvey.com, and on Facebook, LinkedIn, and Twitter.
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Ready to learn more?
Visit us at www.skillsurvey.com/Source and discover how innovative sourcing 
professionals are making every connection count.
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