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Theme  #1: The education continuum.
• Hi everybody. Welcome to SunGard Summit. Roots of Music– weren’t they great! 

[Encourage applause]. 

• Roots of Music is a terrific program here in New Orleans. For four hours every 

day after school—for five days a week--these kids are off the streets and actively 

engaged in a project they care passionately about. 

• Music is at the heart of the program, and it’s been hugely successful in bringing 

music back into the city’s schools. But what’s so innovative about the program is 

how it uses music to help kids stay actively engaged in learning.  In a single year, 

each student receives a thousand hours of instruction above and beyond the 

school curriculum.  They practice their instruments, play in ensembles, study 

music theory and history. 

• But when they’re not doing that, they tackle their school work, with the help of 

mentors from colleges around New Orleans. And over 90% of these kids have 

improved their math and language scores by a full letter grade. That’s amazing.

• I think what these kids are really learning in this program is what it feels like to 

achieve. And that experience is fundamentally changing how they see the world.  

• They’re already thinking about how to get to college. And when they get there, 

they’re going to have a better shot at succeeding, because they’ve experienced 



the joy of accomplishment, and they’ve acquired important skills about how to 

learn. 

• Why is that important? Well, how many of you deal with college readiness issues 

at your institution? [Watch show of hands].  That’s a significant number of you. 

It’s a real issue, isn’t it? When students walk through your doors or log on to your 

virtual classrooms without the skills they need to succeed, well, they don’t 

succeed. And that’s not good for anybody. But today, we’re really beginning to 

understand that college readiness directly affects college persistence and 

college completion, that the earlier we reach students, the more successful 

they’ll be. 

• How many of you are working with your local school districts to improve college 

readiness?  [Watch show of hands, and comment accordingly].

• That doesn’t surprise me. Because we’re beginning to see how inter-dependent 

our education communities really are. And we know that to continue to meet your 

needs, and make your students successful, we have to stop thinking about 

education just as a series of unconnected institutional experiences.  And instead, 

find better ways to help anyone at any point in their lives find a path to learning. 

We have to stop thinking about education as something that starts in 

kindergarten and ends with a college degree. And instead create opportunities for 

continuous learning, no matter what that looks like, across a lifetime.

• And when we do that, when we start thinking about education as a continuum, 

we can work more creatively to help learning happen at every point in that 

continuum. 

• Some of you might know that SunGard works with the K12 community; we have 

been now for almost 40 years. We serve 1,500 school districts around the 

country. That represents about 8 million K12 students —that’s one out of six 

students in the US. And what we want for those students is what we want for the 

kids who were on this stage earlier. We want them to graduate. We want them to 



enroll at your colleges. We want them to succeed there. And we want them to be 

bright, engaged contributors to our shared future. 

• So I’m really excited that SunGard has created one team to focus on the full 

spectrum of education. We’ve aligned our K12 and higher education businesses 

so that we can deliver solutions that are really going to make a difference to how 

learning happens. We’re already working with the Delaware Department of 

Education on a project that will help students move more easily from high school 

to college.  That’s just a first step in a partnership that we believe will have a 

tremendous impact on learning outcomes and student success. 

• Theme  #2: Community & Collaboration

• And making students successful is what we’re all here to do. All of us here today

—more than 6000 of us, from 30 countries around the world--are part of a 

community that helps more than 14 million students pursue their dreams. And 

what distinguishes us, what really sets us apart, as a community, is how we work 

together to make that happen. 

• Because this community is like no other. All of you step up. You are actively 

engaged. More than a thousand of you are involved right now in helping us make 

our solutions better. You’re sitting on advisory boards, participating in focus 

groups, serving as development partners, and more. 

• And every day you make us a better partner. Every day you help us be more than 

another technology company. Because finding new and innovative ways to 

deliver better education services takes real collaborative effort. None of us can 

do it alone. But together, we are capable of so much. Together we are 

transforming how education happens. Together, we are making a difference in 

the lives of your students. Together, we are shaping the future of your education 

communities. 



• How? Well, we’re combining our knowledge instead of working in silos.  Our 

software engineers are working with your software engineers at code camps, 

where they spend a day doing what they love to do—play around with new 

technologies.  Your teams come away with a new understanding of where we’re 

going with our software. Our teams come away with a new understanding of what 

you’re really all about. I stopped by our first Summit code camp yesterday, and 

the synergy in the room was electric.  It was so fantastic to see 85 software 

engineers all working together to make your experience with our software not just 

better, but really delightful. 

• So many of you have great ideas for taking what we give you and making it 

better. That’s why, last year at Summit, we launched the Community Source 

Initiative, a method for bringing those ideas into our baseline solutions more 

rapidly.  With Community Source, you run the show. Your ideas drive 

functionality. Your colleagues determine what will bring the most value to the 

greatest number of institutions. And you all benefit from the talent and expertise 

of your peers, from new enhancements and solutions, just by being a member of 

this community. 

• Community Source has been a raging success. In a year, more than 40 of your 

institutions have already submitted ideas, ten enhancements have already been 

released to baseline, and ten more have the green light. Let’s put that in 

perspective: a very successful open source project in learning management 

didn’t muster that kind of participation for at least three years. You did it in one. 

• Collaborative models like code camp and Community Source expand the 

resources all of us have to bring new ideas into focus faster. This is where the 

action is, folks. If you’re a software engineer and you want to do something cool, 

you can do it here. And if you’re a registrar and want to make life a little easier for 

the students you see every day, well, you’re in the right place. We can get it 

done. That’s the power of community. That’s the power of collaboration. 

• Key theme #3 Innovation



• What we’re doing here—and how we are doing it—is truly innovative. We are not 

doing it like everybody else. Together, we are creating a new way of building 

value that is more collaborative, more open, and more productive than what any 

of us could do alone. 

• Last year, if you were here at Summit with us, you heard me speak about the 

Open Digital Campus, our strategy to accelerate solution delivery and bring you 

the flexibility you need to support your campuses.

• And we’ve been working very hard to bring new and innovative technologies to 

your campuses in a way that will really make a difference. This week you won’t 

just hear about “cloud computing,” you’ll see how we’re using the cloud to help 

you process financial aid much more quickly. Or calculate faculty compensation 

much more accurately. Because it’s not about the cloud. It’s about figuring out the 

best way to deliver value to you. That’s innovation.

• Another example—Mobile Connection. When we sat down with you and started 

hearing your concerns about the number of mobile platforms out there you were 

supporting, we made a pretty radical decision. We designed a new, innovative 

framework that lets you deliver apps to any mobile device—your iPhone, your 

Blackberry, your Android. And then we gave it away. Mobile Connection is free. 

And it’s free to any higher education institution out there—whether you’re a 

customer of ours or not. 

• But what’s really innovative about Mobile Connection isn’t the price point—

though that’s pretty cool. What’s really innovative is how we’re working as a 

community to build applications together. If you have an idea for a mobile app, 

you can submit it to our code repository. And anyone in this community can 

download your application--and even make it better. And if you don’t have the 

resources to build your own applications, you can draw on the talents of this 

community--people in higher education who are out there building applications 

for higher education. 



• A few weeks before Summit William Paterson University, a great partner of ours,  

came to us and said, hey, we have an idea for building an app that will help all of 

us at Summit manage our schedules on the go. How cool is that? Well, they did 

it. And in less than 60 hours. Here it is. 

• Mobile Demo

• You can search for sessions, make them your favorites, and use it on the go to 

navigate the conference. You’ve got maps of the conference venue, a direct line 

to the Summit Twitter feed. It’s really just great. And you can download it from the 

App Store or the Android Market today. It’s free. It’s cool. And I want to thank the 

folks at William Paterson University for making this happen.

• What started as a simple “what if” a few weeks ago is in your hands today. 

• [round of applause]

• CLOSE

• That’s innovation folks. And no one else out there is doing it quite like we are. 

Together, we’re innovating to support better experiences across the continuum of 

education. We’re collaborating to deliver new solutions more rapidly. We’re 

building a caring community that is like no other. And that’s what it means to be a 

higher education company. It means making decisions with you, working with 

you, and moving forward into the future with you. 

• I know that together, we can change lives. You don’t have to look any further than 

Roots of Music to know that’s true. So let’s do something right now to help create 

a better future. Buy a raffle ticket this week to support Roots of Music and we’ll 

match your donations. Because we all want to be successful. And changing a life 

is the best measure of success that I know. 

• Thank you and have a great Summit!


