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Samford University’s College of Health Sciences 
Adopts Centralized Application Services to Help 
Grow and Diversify Its Applicant Pool   

case study

In 2013, Samford University, a small, private, faith-based institution 
in Birmingham, Alabama, decided to combine its health-related 
programs and create the College of Health Sciences to meet the 
growing demand for skilled and compassionate caregivers. 

And the demand is great. With more than 30 health-related degrees—and more being added every year—
Samford expects to add 5,000 students in the health sciences by 2020. To manage that demand—and keep 
quality metrics high—Dr. Nena Sanders, vice provost of the College of Health Sciences, charged her assistant 
dean of enrollment management and student services, Dr. Marian Carter, with implementing Liaison’s Centralized 
Application Services (CAS) across the College’s schools and programs to help admissions committees identify, 
evaluate, and enroll right-fit students more efficiently. 

“When Dr. Sanders was the dean of nursing, she attended an AACN conference and saw the original rollout of 
Nursing CAS,” Marian explained. Dr. Sanders was already familiar with PharmCAS, which Samford had adopted 
in 2003. “When she got back to campus her mind was made up: ‘We’re doing this; we’re going to be an early 
adopter.’ That decision changed my world.”

Since that time, the university opted in to four additional Centralized Application Services to help manage 
admissions for programs in communication science and disorders (CSDCAS), athletic training (ATCAS), physical 
therapy (PTCAS), and nutrition (DICAS). In the next year, the College hopes to add CAS’s for occupational 
therapy (OTCAS), and health administration (HAMPCAS). 

For programs unaffiliated with an association-sponsored CAS, the University has licensed UniCAS, which delivers 
powerful enrollment management capabilities and supports a comprehensive view of enrollment efforts by 
program, by school, and across the institution. 

HOLISTIC REVIEW MADE SIMPLE
With five new programs starting in the fall of 2015, Marian has been spending her time working with new chairs 
to develop an application and review process. With CAS, scoring rubrics can be created to support a program’s 
unique requirements and student applications can be accessed online. 

Faculty were delighted, especially those who were new to holistic review. “We’re very committed to holistic 
review here,” Marian said. “When we get together we know extraordinary details about these students—
their personal goals, mission trips or 
community service experiences.  We 
have rubrics in place to score all of 
these different elements and weigh 
them fairly.”

Jon Parker, assistant director of 
admissions at Samford’s McWhorter 
School of Pharmacy, came on board the year before the school joined PharmCAS in 2003. “In 2002, we had 
652 applications that we had to work through manually.” After joining PharmCAS, applications rose to 1467. 
“That took less processing time than those 652 applications we had the previous year. It was really remarkable,” 
Jon recalls. 
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Jon attributes the efficient processing of complex applications to superior workflows in the CAS systems. “Other solutions 
have the capability to pull in the application and let you see transcripts in their original form, but with PharmCAS that 
same information is displayed in a format that is more directly associated with what we need to see during the application 
process. That makes admissions committee meetings work a lot more smoothly.” 

Marian cites the system’s automatic GPA calculation as a game changer.  I’m not spending my time typing in every grade 
and every credit hour into an Excel spreadsheet and then calculating them myself.” She estimates that easier application 
processing through tools available in CAS saves her an entire FTE—and allows the staff she does have to focus on customer 
service—creating better experiences for prospective students.

REACHING FURTHER
With a 98% straight-through graduate rate, the School of Pharmacy had a strong reputation regionally. By joining PharmCAS, 
Jon notes that the school now “has a global reach, with access to any student in the world who wants to go to pharmacy. 
I would never have the opportunity to do a recruitment touch to this many schools on my own.”

That extended reach will help the College of Health Sciences reach its goals for growth. “Eighty-six percent of pharmacy 
schools use PharmCAS. If you talk to someone who is interested in applying to pharmacy, they go to PharmCAS to do it,” 
adds Marian. “That’s just the reality. It’s a great marketing tool to be a part of this platform.” 

“Today we are bringing in students from all over the country,” said Jon. “Our ability to reach out and recruit the best and 
brightest to come and be a part of our program is a direct result of the recruiting capabilities we have through PharmCAS.”

WORKING MORE STRATEGICALLY
The robust analytics delivered with every CAS are also helping Jon and Marian work more strategically to meet enrollment 
goals. Standard reports built into the system allow them to gain a deeper understanding of their applicant pools for more 
targeted recruiting. 

“It’s great to be able to look at where our applicants are coming from and which 
undergraduate programs are the largest feeders of the national applicant pool,” 
Jon said, noting that the information allows him to understand where to apply 
critical recruiting dollars. “We can look at current data, compare numbers over the 
past five years, and figure out, do we still need to make a personal visit, or do we 
do something more cost efficient?”

Because most associations collect and aggregate data from schools and programs 
participating in a CAS, programs in Samford’s College of Health Sciences will be 
able to compare their quality metrics with national averages. Demographic reports 
will also help them understand trends; even accreditation and self-study reports can 
be set up and easily run at year’s end. 

“It allows you to look at your current strategies to see what’s working,” said Marian. 
“What’s your growth over the last three years? Can that be improved? Is your 
marketing working? Are you doing enough?” 

For Jon, the data says it all: “We’ve seen that we are getting new, excellent 
applicants every year from new schools, new areas, and new regions, and it has 
brought our program to the forefront. In a highly competitive market, we’ve been 
able to maintain our high standards and fill our classes.”
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