
These seven CASs provide students with a single portal for applying to programs of interest. They also provide 

Rush with increased visibility and a robust set of application management tools and services. 

EXPANDED VISIBILITY FOR MORE COMPETITIVE RECRUITING

“When you’re part of a centralized application system, your program is getting exposure to a group of students 

you might have had trouble reaching before,” said Matthew Anderson, associate dean of operations and 

financial affairs. “Our Masters in Occupational Therapy program was somewhat resistant to adopting OTCAS 
initially,” he explained. But most prospective students applying to OT programs expected to apply through 
OTCAS. “When they finally jumped on board, they saw the number of applications skyrocket,” Matt said. “The 
quality is better and the number of applicants has risen to beyond 

500,” he added. 

Similarly, the physician assistant studies program now sees 1,100 

to 1,200 applicants for just 30 seats. “It’s just so easy for a student 
to click on that box and choose our school. It really helps us get 
some of those higher caliber applicants from across the country 

that we may not have otherwise gotten,” Matt said.  “I’m doubtful 
if we could have reached that level of growth—with quality 

applicants—as quickly if we weren’t using a CAS,” he said.

“To improve quality, you do need a larger applicant pool,” 

said Dina Batlivala, director of marketing and admissions for 
the College of Health Sciences. “With our CAS systems we’ve 

noticed—especially the longer they are utilized—that our 

application pools are increasing. We’ve also noticed that for very 

competitive programs, ones that receive over 500 applications, 

we’re seeing applicants who are continuously exceeding our 

expectations year-by-year.”
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Rush University is a health sciences institution offering more 

than 30 degree or certificate options in medicine, nursing, 
allied health, and biomedical research. With a mission to 

deliver outstanding health education focused on patient care, research, and community service, the University 

enrolled more than 2,000 students in the latest admissions cycle—a figure that has almost doubled since 2009.

Liaison’s Centralized Admissions Service (CAS), a recruiting and admissions management solution, supports 

a majority of the University’s programs. The College of Health Sciences and the College of Nursing have 
implemented seven unique CASs to streamline admissions and standardize data gathering and reporting. 

Across those two colleges, Rush has adopted:

• NursingCAS (for nursing programs) 

• DICAS (for dietetic internships) 

• HAMPCAS (for healthcare administration, 

management, and policy) 

• OTCAS (for occupational therapy)

• CASPA (for physician assistants)

• AHCAS (for clinical laboratory sciences, 

imaging sciences, and respiratory care) 

• CSDCAS (for communication science and 

disorders)  

Dina Batlivala 

Director of Marketing & Admissions  
for the College of Health Sciences
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Bringing visibility to stellar programs that are not top-of-mind is one of the leading reasons to adopt CAS, 

according to Lisa Rosenberg, associate dean for recruiting and admissions at the College of Nursing. 

“Before NursingCAS we really didn’t have that broad of a profile,” she explained. “We’re a high quality school, 
we’re competitively priced, we’re really a great institution, but because we weren’t a “University of,” people 

a hundred miles outside of Chicago had never heard of us,” she said. “Now we have students who make 
the move to Chicago from California, Washington, Colorado—and that’s from our last recruiting cycle,” she 

added. Lisa credits NursingCAS for this increased visibility. “If you’re not on NursingCAS, you will be at a 
competitive disadvantage,” she said. “You’ll get left behind—especially if the people you benchmark against 
are on NursingCAS.”

INCREASED EFFICIENCIES ACROSS MULTIPLE PROGRAMS

In Rush’s admissions environment, recruiting processes vary. When several programs decided to opt into their 
affiliated CAS a few years ago, a task force was assembled to map out the required processes that each of those 
programs would need to admit students, with an eye toward identifying commonalities. Those processes have 

evolved over time, but today, the university allows verified transcripts within the CAS systems to serve as the 
official document of record on campus—a step that has saved the University hundreds of administrative hours.

Liaison manages transcript verification and GPA calculation as part of the CAS service. “The less you touch 
something, the less room there is for human error,” Dina said, describing the new efficiencies realized through 
a paperless office. “So instead of manually processing a GPA or reviewing five GRE scores in order to get an 
official score, we can now easily assemble and track all the details we need to make really good decisions for 
our programs,” she said. 

For NursingCAS, that makes holistic admissions much more achievable. “We interview every qualified applicant 
and simply upload the interview document or input data into a scored rubric. It’s all right there,” Lisa said. 
She, too, cites efficiency as a key benefit of any CAS. “It’s not uncommon at the graduate level to see that a 
prospective student went to 5 or 6 schools; tracking those transcripts can be impossible.” In a paper-based 
office, “things are lost. Files are misplaced. When you take into account all of those factors, the efficiencies you 
gain with a CAS are tremendous,” she said.

CONSISTENT METRICS FOR STRATEGIC REPORTING

Reporting, metrics, and benchmarking have all improved as well. 
“We’re all focusing on similar initiatives, and so we want to look 
at common data sets across programs at the end of each cycle,” 

explained Dina. “We want that data to be as accurate as possible, and 

CAS helps us achieve that goal,” she said. 

Metrics that are easily available from any CAS are helping Rush answer 

some fundamental questions about marketing spend, campaign 
targets, and quality indicators. Programs use data from CAS to 

understand how many applicants are meeting minimum requirements 

or to understand what prerequisites are or aren’t being met, both of 

which provide valuable benchmarks for future planning. Dina also looks 
at applicants versus matriculants by race and ethnicity to understand 

how well her programs are using diversity scholarships as a recruiting 

tool. And she’s looking at the applicant pool by region to understand 
where brand awareness campaigns are yielding more applicants and 

whether those applicants meet the right quality indicators. 

“Students get a good 

experience when they 

apply through CAS.  

But the fact that our staff 

is also able to spend 

more personalized time 

and attention on each 

student makes a huge  
difference, as well.”

Matthew Anderson 

Associate Dean of Operations 
and Financial Affairs
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A BETTER SOLUTION FOR STRATEGIC ADMISSIONS

Why choose CAS? Administrators at Rush University cite these top five reasons:

1. Improved efficiency of all admissions processes and consistency across programs

2. Broader national outreach and visibility 

3. The ability to use data more consistently to assist in decision-making processes 

4. The reduced risk of a paperless office

5. The ability to free staff to work on more valuable tasks—like recruiting students

Lisa uses reporting features in NursingCAS to keep an eye on each stage of the applicant pipeline. “About a 
month before our application deadline, we take a look at our targets. About two weeks prior to that deadline 
we know whether to email applicants-in-progress with a deadline reminder or simply extend the deadline by 
another two weeks,” she said.  “We’ve increased enrollment about 5% in a single program from this tactic 
alone. We’re much more able to manage our pipeline than we were before,” she added.

NursingCAS has had an impact on diversity initiatives as well. “Of course we’re in Chicago, which is a very 
diverse city, so we have a built in advantage,” Lisa said. “Be that as it may, our diversity numbers have gone up 

over the last five years, largely because NursingCAS helps us find the right-fit candidates,” she said. 

EASE OF USE FOR ADMINISTRATORS, FACULTY, AND STUDENTS

A primary reason for the success of multiple CASs on campus is ease of use.  “Give me ten minutes with a faculty 
member, and I’ll have them using the system with confidence,” Lisa said, citing the intuitive nature of tools 
available through CAS. In addition, because it is an online, cloud-based system, remote staff can participate in 
decision making easily. With a national shortage of nursing faculty, that flexibility is important. “If you want to 
keep your faculty on board because there’s not enough people following behind you, you have to employ them 
flexibly. The days of having to be at the office are over,” Lisa said.

The applicant experience has improved as well. “Students get a good experience when they apply through 

CAS. But the fact that our staff is also able to spend more personalized time and attention on each student 

makes a huge difference, as well,” said Matthew. Dina concurred. “The last thing we want to have happen is for 
a student not to apply to our program because it’s difficult to do so,” she said. 

“For me, it comes down to the fact that we’re filling our seats,” said Dina. “We’re in a position where we have 
enough applications to do that—and we have applicants who are qualified for our programs.  CAS has helped 
to make that possible.”
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